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1 can be deferred until we make a final decision 

2 regarding the CIP projects, so 19 is deferred. 

3 Number 20, as the staff has noted for you, 

4 the Lahaina -- we have concurrence at this time 

5 regarding the Lahaina Skateboard Park and that the 

6 program is designed to move toward street course 

7 program specifically. Any objections? 

8 COUNCIL MEMBERS: No objections. 

9 CHAIR HOKAMA: Okay. Thank you. Number 21, it is 

10 specific to West Maui Youth Center regarding 

11 repairs. Budget Director, is this an appropriate 

12 place? May I ask for your comments, please. 

13 MS. YOSHIMURA: Yes. Mr. Chair, yes, I --

14 CHAIR HOKAMA: It's under Countywide. 

15 MS. YOSHIMURA: Under Countywide parks 

16 CHAIR HOKAMA: The funding is in Countywide, so ... 

17 MS. YOSHIMURA: Yes, I believe that in previous budgets 

18 there were provisos stating that it does not exceed 

19 a certain dollar amount to each community's -- to 

20 each Youth Center, so you might want to consider 

21 that also, that 

22 CHAIR HOKAMA: Okay. I'll ask Ms. Johnson to work on 

23 

24 

25 

that, since that's her proviso. That may be the 

more appropriate under the Youth Center category. 

So if there's no objections, number 21 will be 
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1 deferred. 

2 COUNCIL MEMBERS: No objections. 

3 CHAIR HOKAMA: Okay. Hearing none, 21 deferred, and, 

4 Ms. Johnson, we await your response back to the 

5 Members. 

6 Number 22, we have consensus -- reached 

7 consensus, this is from Ms. Tavares, regarding the 

8 windbreak for the facility at Tavares Center 

9 Upcountry. Any objections? 

10 COUNCIL MEMBERS: No objections. 

11 CHAIR HOKAMA: Okay. That will -- we'll move that 

12 forward. 

13 Members, line 23, okay, we'll defer that 

14 until we make a decision on that, and I just ask 

15 Ms. Johnson to review the last two words of her 

16 proviso, which is passive park, so -- you know 

17 passive means no soccer, none of those other things 

18 now, Ms. Johnson, so take that into consideration 

19 and come back with your comments for the Committee, 

20 please. 

21 COUNCILMEMBER JOHNSON: Mr. Chair, on that, there's 

22 

23 

24 

25 

also -- because I'm attaching another thing to the 

soccer, I'm not sure that I'll keep this one, 

because I think this was the one that was attached 

to the open space, if I'm not mistaken. 
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1 CHAIR HOKAMA: Okay. So would you prefer to delete this 

2 at this time and come back with something else? 

3 COUNCILMEMBER JOHNSON: I would prefer to delete this one 

4 and I'd prefer to keep the other soccer one alive 

5 and then proviso that one. 

6 CHAIR HOKAMA: Okay, Members --

7 COUNCILMEMBER JOHNSON: Change that. 

8 CHAIR HOKAMA: number 23 is deleted. Any objections? 

9 COUNCIL MEMBERS: No objections. 

10 CHAIR HOKAMA: Okay. And we'll await Ms. Johnson's --

11 COUNCILMEMBER JOHNSON: I already made my proposal --

12 CHAIR HOKAMA: Okay. 

13 COUNCILMEMBER JOHNSON: -- to the Committee Members. I 

14 put it in writing last time, so that's still -- I 

15 think the only thing that would be amended is that I 

16 would keep it at the $950,000 level, which was what 

17 was allotted in the budget for the soccer, but I 

18 just changed it. 

19 CHAIR HOKAMA: Okay. Thank you. Members, 24 is specific 

20 proviso relating to improvements in the Molokai 

21 District. 

22 Budget Director, did you have any comments 

23 from Public Works, whether this would be a workable 

24 proviso or not workable? 

25 MS. YOSHIMURA: Mr. Chair, David Goode did address Seaside 
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1 Place, and he preferred having that road deleted. 

2 CHAIR HOKAMA: When you say he's addressing, it's been 

3 MS. YOSHIMURA: He had some concerns on the paving 

4 repaving of that street, so he would like to have 

5 that deleted from the list. 

6 CHAIR HOKAMA: Okay. But all others are reasonably 

7 workable? 

8 MS. YOSHIMURA: Yes. 

9 CHAIR HOKAMA: Because I can see the Department's concern 

10 if two streets are on east side, one is in central, 

11 four is on west side. We're going to be really 

12 stretching that money thin instead of the bigger 

13 bang for the buck, so can we assume that everything 

14 else, then, is a workable proposal from Mr. Kawano? 

15 MS. YOSHIMURA: I believe so. 

16 COUNCILMEMBER KANE: Mr. Chairman? 

17 CHAIR HOKAMA: Yes, Mr. Kane. 

18 COUNCILMEMBER KANE: Because the Department of Public 

19 

20 

21 

22 

23 

24 

25 

Works has a list that they -- that they work off for 

priorities on street paving, does that list coincide 

with these streets? Because if not, then I have 

some concerns about us pretty much telling the 

Department of Public Works to -- I mean, the 

language may seem like, well, give priority to these 

streets, but it's kind of -- kind of going over the 
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Administration's and the separation of powers, that 

they have their list and they have their -- what 

their working off of and what the community has as 

far as what they're aware of, only to have this list 

come in during this time and change that list. 

So, I mean, if there's a correlation between 

what their working list is and then this, this list 

is, then I wouldn't have a problem, but if there's a 

lot of streets on here that are not on that working 

list and then all of a sudden people who live on 

those other streets are getting bumped down a list 

because some other streets are jumping ahead of 

them, I don't think that's a fair way of us looking 

at this situation. 

So I don't know if Mr. Goode has prepared 

I wouldn't think that he would that -- because I 

didn't prepare him for this question, but because 

road resurfacing is so important to us, for me in 

Wailuku and Mr. Arakawa in Kahului, you know, we 

we frequently request for an updated list from 

Administration just so we know so we can, you know, 

provide information updated information to people 

who are looking for their street to get paved and we 

let them know that there is a list and we work off 

of a list. And, you know, I'm just trying to be 
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1 consistent with that, Mr. Chair. That's all. So I 

2 just wanted to make sure that this list is 

3 consistent or correlates with that list. 

4 CHAIR HOKAMA: Okay, Members. Thank you, Mr. Kane. The 

5 Program Budget 27-3, under Molokai District 

6 Resurfacing lists one project, concrete sidewalks 

7 from Kualapuu Elementary School to the vicinity of 

8 Epane Street along service road of Farrington 

9 Highway, and currently that is the only language 

10 listed under projects under consideration for this 

11 money that's been proposed. 

12 So, again, Members, my recommendation at this 

13 time is delete Seaside Place, forward the proviso, 

14 if there's no objections, to Mr. Kawano's office for 

15 some comment and then we'll see where it goes after 

16 that. Any objections? 

17 COUNCIL MEMBERS: No objections. 

18 CHAIR HOKAMA: I think Mr. Kane brought up some good 

19 points, so I think it's appropriate we refer -- ask 

20 Mr. Kawano's office for a comment back. Okay. And 

21 again, this is no final decision on any of the 

22 Members' part. Okay, Members, thank you. 

23 We are now on number 25 from Ms. Johnson. 

24 COUNCILMEMBER JOHNSON: Yes, Mr. Chair, I'm going to amend 

25 mine slightly, and I know we had temporarily taken 
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1 out the extra money I think that I had requested, 

2 but anyway, I want to amend it to say that, 

3 "Provided, $20,000 is earmarked for Wainee Street 

4 flood relief, II apropos of what Mr. Goode's comments 

5 were today, and then I will find the $20,000 from 

6 some place else and put it in there. 

7 CHAIR HOKAMA: Okay. Well, at this point we have $300,000 

8 add to your -- your budget, so you need to maybe 

9 just add a proviso to --

10 COUNCILMEMBER JOHNSON: Okay. 

11 CHAIR HOKAMA: -- the redistricting and the use of that 

12 300,000 to your -- I forget what is the proposal, 

13 and I think that should 

14 COUNCILMEMBER JOHNSON: Maybe maybe what I had done was 

15 I attached this to a different one, because it was 

16 in the special -- special funds. I'll look it up, 

17 though, anyway. So--

18 CHAIR HOKAMA: Okay. So may we delete number 25 and then 

19 you come back to us with something? 

20 COUNCILMEMBER JOHNSON: Yeah, just delete it for the time 

21 being, and I'll find out where it is and then I'll 

22 put it back in where it should be. 

23 CHAIR HOKAMA: Okay, Members, delete 25. 

24 

25 

Number 26, we have a request regarding the 

Bikeway Fund, which is proposed at 300,000 for 
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1 Fiscal Year 2003. Ms. Johnson. 

2 COUNCILMEMBER JOHNSON: Yeah, my proviso's just as it 

3 stands. If we're going to fund bikeways, I think 

4 that we should at least try to balance some of the 

5 monies that are allotted for different parts of the 

6 County, and we don't have a bikeway program in West 

7 Maui, and I think that it's important for 

8 organizations like West Maui Taxpayers Association 

9 to work with the Administration at least developing 

10 something, because that is in our community plan as 

11 well. 

12 CHAIR HOKAMA: Okay, Members, comments? Mr. Molina? 

13 COUNCILMEMBER MOLINA: Yeah, just a question I guess maybe 

14 for Ms. Johnson. How did you arrive at the $50,000 

15 figure? I'm just curious. 

16 COUNCILMEMBER JOHNSON: I just, you know, divided out the 

17 different areas that there are bikeway programs 

18 proposed for and so -- you know, I didn't mean to 

19 exclude any other areas, but I thought that in my 

20 mind there were five major areas where bikeway 

21 programs could be implemented and were being worked 

22 on, so that's where I came up with it and just 

23 divided it out. 

24 COUNCILMEMBER MOLINA: All right. Thank you. 

25 CHAIR HOKAMA: Mr. Nishiki? 
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1 COUNCILMEMBER NISHIKI: No. 

2 CHAIR HOKAMA: Ms. Tavares? 

3 COUNCILMEMBER TAVARES: No. 

4 CHAIR HOKAMA: Mr. Kane? 

5 COUNCILMEMBER KANE: No. 

6 CHAIR HOKAMA: Mr. Arakawa? Mr. Carroll? 

7 COUNCILMEMBER CARROLL: No. 

8 CHAIR HOKAMA: Okay. Why don't we just move this forward, 

9 and, Ms. Johnson, the Chair would just ask if --

10 since you seem to have done the leg work, if it's 

11 for a conceptual master plan or something to give a 

12 little bit more guidance in how the money to be used 

13 would be appreciated. 

14 COUNCILMEMBER JOHNSON: Okay. And I'll also try and visit 

15 with Mr. Goode about this one, since I'm visiting 

16 with him on others. 

17 CHAIR HOKAMA: Okay. Thank you. Members, 27, if there's 

18 no objections, the Chair wishes to move this forward 

19 and just ask staff to maybe work with Mr. Moto for 

20 something a little bit more smoother, more 

21 flowingly 

22 COUNCILMEMBER KANE: Mr. Chair. 

23 COUNCILMEMBER TAVARES: Not so harsh. 

24 CHAIR HOKAMA: I just wanted to run a little, so, 

25 Mr. Kane. 
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1 COUNCILMEMBER KANE: Mr. Chair, wasn't my intention to 

2 have it as a formal proviso. I guess this was just 

3 communicating an issue of -- because I personally 

4 know two people who have a flashing light right 

5 outside their window and it's a nightmare. Okay. 

6 So, you know, it doesn't have to be a proviso, so I 

7 would ask that we actually delete this, as long as 

8 that it's in the front of the minds of the people 

9 who are going to be considering something like this, 

10 make sure that it doesn't impact somebody who lives 

11 right there, and I'm sure Mr. Goode with his 

12 engineers are more than, you know, capable of 

13 keeping that in the front of their minds. So, 

14 again, I'm just going ask Mr. Chair if this be 

15 deleted, because it wasn't meant as a formal 

16 proviso. It was just I think a commentary when we 

17 had this discussion previous, and that's all it was. 

18 CHAIR HOKAMA: Okay. Well, I leave it to you as the 

19 

20 

21 

22 

23 

24 

25 

proposer, Mr. Kane. I can just tell you that if it 

is a concern, I prefer you leave it because I would 

not like to assume that people understood our 

direction when we don't state it. So, again, I 

just -- you know, that's your proposal, and I leave 

it to you, but I just know it has occurred in the 

past when this Council gave no direction and so how 
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1 are you sure that that's what they wanted to do. 

2 So, again, there's the good and bad. 

3 COUNCILMEMBER KANE: Yeah. 

4 MS. KAWASAKI: Mr. Chair? 

5 CHAIR HOKAMA: Ms. Staff. 

6 MS. KAWASAKI: As another suggestion, we can put language 

7 into the Committee report and not necessarily into 

8 the actual ordinance, if that's the will of the 

9 body. 

10 COUNCILMEMBER KANE: And, Mr. Chair, and I appreciate the 

11 staff's comments, because I would prefer that as an 

12 option, and I'll be more than happy to sit down with 

13 the Public Works Director and have him consider 

14 administrative policy that they look at that as one 

15 of their -- their factors when they go out to 

16 develop this type of infrastructure, and I'm sure 

17 that they can easily do that administratively and 

18 not have us as a legislative body getting into this 

19 type of policy making. 

20 CHAIR HOKAMA: Okay, Members, you heard Mr. Kane's request 

21 as the originator. Any objections to deleting and 

22 working through the Committee report? 

23 COUNCIL MEMBERS: No obj ections. 

24 CHAIR HOKAMA: Okay. Thank you. Delete 27. 

25 MS. KAWASAKI: Mr. Chair? 
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1 CHAIR HOKAMA: Yes, Staff. 

2 MS. KAWASAKI: Can I get some clarification? For numbers 

3 2 and 4, the Chair actually stated to move those 

4 forward. However, there were outstanding issues on 

5 those two, and I'm wondering if those should be 

6 deferred? 

7 CHAIR HOKAMA: Thank you. Members, you've heard of the 

8 staff's request for consideration. Number 2, 

9 Ms. Tavares, any preference or comments, defer 

10 versus --

11 COUNCILMEMBER TAVARES: We can defer. I forgot what the 

12 other information was that somebody needed. 

13 MS. KAWASAKI: I believe Mr. Moto was --

14 COUNCILMEMBER TAVARES: If that was verification 

15 CHAIR HOKAMA: Mr. Moto needed to work on that. 

16 MS. KAWASAKI: -- (inaudible) some legal aspects. 

17 CHAIR HOKAMA: Mr. Moto, please. 

18 

19 

20 

21 

22 

23 

24 

25 

MR. MOTO: Mr. Chairman, during the an earlier break I 

had an opportunity to speak with Mr. Kokubun to 

obtain an answer for Mr. Nishiki when Mr. Nishiki 

asked whether a proviso could be fashioned that 

limited the EM salary adjustments to something less 

than 5 percent, and according to my conversation 

with Mr. Kokubun this afternoon, the answer is yes. 

Under the Civil Service Modernization Act and come 
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effective July 1st of this year the -- the law that 

we have been operating under, the law that required 

that EMs be paid not less than Bargaining Unit 13 

will no longer apply. That that's going to go 

away, that requirement. 

So in other words, the State law requiring 

direct linkage between Bargaining Unit 13 and EM 

salaries is going to go away. Therefore, that 

leaves counties, and in particular the quote, the 

appointing authority, because it's the appointing 

authority that actually evaluates and determines the 

compensation of excluded managerial employees, and 

just to give you an example, for -- Mr. Kokubun said 

that, for example, he has EMs working for him, so 

the person who would be evaluating and determining 

the compensation of those EM employees within the 

department of personnel services would be 

Mr. Kokubun. So it's not -- and I point that out 

because I think I just used the term Mayor all the 

time in referencing these determinations. 

So to make a long story short, could you have 

a proviso that said provided that EM salary 

adjustments shall not exceed, say, 4 percent or 3 

percent or some other percent, the answer is yes, 

you could -- you could have one that said shall not 
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exceed -- shall be zero. You know, the law does not 

require that you provide any particular level of 

increase. 

Having said that, I will point out for your 

information that the City and County of Honolulu has 

adopted a measure and my understanding is that 

it's been done by rule of their Civil Service 

Commission -- that basically requires that EMs be 

compensated at the rate that a Bargaining Unit 13 

employees are compensated. So in other words, what 

the City and County did is they took the former 

State law and they -- and they reinstated it within 

their own rules. 

Now, the reason why I want to mention this is 

because if the County of Maui, or any other county 

for that matter, embarks on this pay for performance 

method of compensation, and if the EM's salaries are 

now going to be determined by a bonus scheme or a 

salary adjustment scheme that's based upon 

performance, what you're going to eventually see is 

probably a gap developing between what the City and 

County pays its EM employees and what, say, for 

example, the County of Maui ends up paying, because 

while the City and County will be in lock step with 

Bargaining Unit 13 for their EM employees, the 
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1 equivalent level of employees in other counties may 

2 not keep up, especially if especially if, for the 

3 same of argument, you were to restrict the level of 

4 increase to something less than 5 percent, that 

5 would almost ensure that over time there's going to 

6 be more and more disparity within the State among EM 

7 employees of the same classification. 

8 CHAIR HOKAMA: Ms. Tavares. 

9 COUNCILMEMBER TAVARES: That's absolutely fascinating, 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

what City and County of Honolulu is doing. As I 

read the newspaper and the budgetary problems that 

they're faced with or challenges they're faced with, 

I think maybe over time they'll relook at this and 

reevaluate what they're doing there. 

I -- I don't have any desire at this point to 

change my proviso. I would leave it at, you know, 

from zero to 5 percent, 5 percent being the top, and 

next year I sure would like to see -- I don't want 

to see every employee at 5 percent. There should be 

a stratification based on the natural bell curve 

that occurs in performance. You have few at the 

bottom and few at the top and most in the middle. 

So I hope that this is done carefully, or the 

next proviso I'll put in will be that no more than 

10 percent of the qualifiers in this category shall 
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1 receive 5 percent, et cetera, and stratify it along 

2 the -- what we call the bell curve. 

3 CHAIR HOKAMA: Yes, Mr. Moto. 

4 MR. MOTO: 11m sorry, Mr. Chairman, I forgot to also 

5 mention something. Because Mr. Nishiki also 

6 asked -- he wanted to know where this 5 percent came 

7 from, this 5 percent figure, and Mr. Kokubun 

8 informed me that the 5 percent rate is -- reflects 

9 what Bargaining Unit 13 is proposed to get in its 

10 next contract raise. 

11 CHAIR HOKAMA: 11m sorry, Members, any other comments? 

12 Mr. Nishiki? 

13 COUNCILMEMBER NISHIKI: No. 

14 CHAIR HOKAMA: Mr.Molina? Ms. Johnson? Mr. Carroll? 

15 Mr. Arakawa? Mr. Kane? 

16 COUNCILMEMBER KANE: This is in reference to number 2? 

17 CHAIR HOKAMA: Number 2 only at this time. 

18 COUNCILMEMBER KANE: No. 

19 CHAIR HOKAMA: Okay, Members, if you l l1 allow the Chair 

20 

21 

22 

23 

24 

25 

and staff some flexibility, we think that -- we 

propose that -- the language they provided, that EM 

salary adjustments, plural, shall not exceed 5 

percent annually. So we are adding the S after 

adjustment and we were adding the word annually 

after the number 5 percent. 
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1 Ms. Tavares, any problems with that? 

2 COUNCILMEMBER TAVARES: Yeah, I think -- not yeah, but I'm 

3 wondering -- you know, my intention is that no 

4 single employee can qualify for more than 5 percent 

5 increase, and I'm not sure, by putting adjustments 

6 not to exceed 5 percent annually, if that could be 

7 taken as it cannot exceed $250,000, so that you 

8 could have, you know, people above. You get what my 

9 drift is on this one? 

10 ?: That's on average or something. 

11 CHAIR HOKAMA: Yeah, I understand what you're saying. 

12 COUNCILMEMBER TAVARES: You know, that no employee -- no 

13 individual excluded managerial personnel could 

14 receive an increase of more than 5 percent. 

15 CHAIR HOKAMA: Okay. 

16 MS. KAWASAKI: Mr. Chair, with that clarification, if the 

17 staff is allowed to work with Mr. Moto on all of the 

18 provisos, just to make sure that we have things 

19 worded properly, that would be greatly appreciated 

20 and we'll certainly take that into account in 

21 drafting the language for this particular proviso. 

22 CHAIR HOKAMA: Okay. Committee, you've heard the request 

23 from the staff to be able to provide you with better 

24 language if need be. Mr. Kane? 

25 COUNCILMEMBER KANE: The only other question, I had, 
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1 Mr. Chair, is by adding the word annually when we're 

2 working with an annual budget doesn't seem like 

3 CHAIR HOKAMA: Well, that's why, again, the staff had 

4 asked allow us some flexibility, let us work with 

5 Mr. Moto, and we'll see if we can come up with 

6 better language that accurately reflects the wishes 

7 of the committee. Any objections? 

8 COUNCIL MEMBERS: No objections. 

9 CHAIR HOKAMA: Thank you. 

10 COUNCILMEMBER NISHIKI: You know, I've got a question. 

11 CHAIR HOKAMA: Yes, Mr. Nishiki. 

12 COUNCILMEMBER NISHIKI: Charmaine, you know, this language 

13 here is saying that no one is to be compensated more 

14 than 5 percent this year. Am I to understand that 

15 the evaluations are going to be done and 

16 determination made in the different departments on 

17 how much compensation this year each EM is going to 

18 get but not to exceed 5 percent of their pay? Is 

19 that what's going to happen? Or am I to understand 

20 that we're just going to give 5 percent right across 

21 the board? 

22 CHAIR HOKAMA: No. Budget Director. 

23 MS. YOSHIMURA: Mr. Chair, I believe this is still under 

24 

25 

discussion with the Department of Personnel and the 

Civil Service Commission. I believe when 
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1 Mr. Kokubun was here he did talk about various 

2 options, one being a bonus as opposed to giving you 

3 an incremental increase to your base salary. So 

4 it's still being developed. There's going to be an 

5 evaluation, and based on the evaluation, you'll get 

6 either a bonus or you'll get a percentage increase, 

7 and that is still being worked out during this time. 

8 COUNCILMEMBER NISHIKI: Ray Kokubun is not going to be the 

9 shogun that's going to say that I recommend this 

10 action after looking at all evaluations that have 

11 come through. 

12 COUNCILMEMBER TAVARES: (Inaudible) . 

13 MS. YOSHIMURA: The evaluation and the increases per 

14 employee would be made by the department head. So 

15 each department -- each director will be doing the 

16 evaluation and then determining what the percentage 

17 is. 

18 CHAIR HOKAMA: The policy for this 5 -- EM is by the Civil 

19 Service Commission or by the Personnel Director? 

20 MS. YOSHIMURA: The policy is being developed by the 

21 

22 

23 

24 

25 

Personnel Director, and I believe that the Civil 

Service Commission has made recommendations. 

COUNCILMEMBER NISHIKI: That's it. I'll be interested to 

see how welre going to track this to see 

how (inaudible). 
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1 MS. YOSHIMURA: I believe when Mr. Kokubun was here you 

2 asked him to come back to the Committee when he's 

3 got his final proposal. 

4 CHAIR HOKAMA: That is correct. Okay, Members, any other 

5 things? If -- yes, Ms. Johnson. 

6 MS. JOHNSON: Just -- I guess the staff wanted 

7 clarification on number 4, so do you want me to just 

8 write that up? I took it out of the 9-14, the 

9 Senior Fair money, because we're not going to be 

10 having the Senior Fair at the Maui Arts and Cultural 

11 Center, so that freed up the money from there. 

12 CHAIR HOKAMA: Yeah, if you'd work -- work with the staff 

13 so when we do the review, we got everything squared 

14 away, please. 

15 COUNCILMEMBER JOHNSON: Okay. That's fine. I'll be happy 

16 to. 

17 CHAIR HOKAMA: Okay. Members, we've got a few more things 

18 before the Chair 

19 COUNCILMEMBER TAVARES: Mr. Chair? 

20 CHAIR HOKAMA: Yes, rna' am. 

21 COUNCILMEMBER TAVARES: Are you entertaining any other 

22 provisos at this time, or you just want it in 

23 writing? 

24 CHAIR HOKAMA: In writing, please, because I got a few 

25 more things I would like us to take care of. 
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1 On your handout, line 267 of the colored 

2 handout, the line reads, "Grants and disbursements 

3 for culture, arts, and events promotion." The Chair 

4 understood the wishes of the Committee. Therefore, 

5 again, I just bring it up for you -- that the 

6 Chair's understanding is this line will now read, 

7 "culture, arts, sports, and events promotion." 

8 Okay. We're just double checking and making sure we 

9 understood the Committee's direction correctly. 

10 Okay. No objections? 

11 COUNCIL MEMBERS: No objections. 

12 CHAIR HOKAMA: That will be the language for line 267. 

13 Members, refer, please, to your handout from 

14 the staff regarding lists of referrals. We have 

15 one, two, three, four, five -- five dated 

16 communications, some with multiple components. 

17 Tamara, do you have your list? Okay, Members, the 

18 Chair will direct you to Ms. Koller, and she will 

19 give you a status as of today. 

20 MS. KOLLER: For your reference, if you look in your 

21 

22 

23 

24 

25 

Budget and Finance binder that has the item number, 

under item 9, these documents are in there. The 

very first referral is just the letter from the 

Budget and Finance Chair setting up this particular 

item, so that kind of is taken care of. 
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1 The second item l the Committee had 

2 previously -- through Committee Report 01-149 had 

3 asked for a repeal of Chapter 3.72 relating to the 

4 after school program revolving fundi and at that 

5 point in time the reference was to wait and 

6 implement that with the Fiscal Year 2003 Budget. 

7 That would give time for Finance to do an audit of 

8 the account. 

9 The third item --

10 COUNCILMEMBER ARAKAWA: We have a copy of that list of 

11 referrals? 

12 CHAIR HOKAMA: OkaYI Staff l continue I please. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MS. KOLLER: The third item -- oh l let's see. I'm sorrYI 

Mr. Chair l I've -- this is a Cost of Government 

Report I and I think both of these reports were 

interim reports. We're requesting just a review in 

these areas. The credit card issue is an issue that 

I think the Department of Finance has spoken to the 

Committee about and they're looking into that. 

Regarding the custodial deposit fees l that 

was reviewed in the Department of Parks by the 

Committee under Parks and Recreation and no chart 

no changes were being recommended. 

The next item down I which is March --

Miscellaneous Communication dated March Istl 2002 
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1 from the County Clerk regarding the installation of 

2 either a traffic signal or roundabout to address 

3 traffic concerns at Kamehameha Avenue and Hina 

4 Avenue, that's being addressed in the budget. 

5 The next item is a proposed bill from 

6 Councilmember Arakawa regarding a workers' 

7 compensation insurance. This item has -- was 

8 referred to Committee from I believe -- I think it 

9 was Committee of the Whole, and that item we have 

10 not discussed. So that's one item that's open. 

11 The next two are letters that are 

12 transmitting copies of Parks -- Department of --

13 excuse me, Parks and Recreation Committee reports 

14 that recommended no change in the community center 

15 fees or golf course fees. 

16 And then the last item on the reverse side, 

17 this Committee report urged the Department of 

18 Finance to discontinue issuances of ocean activity 

19 permits, and it also had several considerations for 

20 the Committee to look at establishing a percentage 

21 fees and several other items. So. 

22 I think the two that are really open would be 

23 the proposed bill from Councilmember Arakawa and the 

24 last item. 

25 CHAIR HOKAMA: Okay. Thank you, Staff, for that. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/29/02 213 

1 Members, any questions on the status given by 

2 the staff regarding these items listed under list of 

3 referrals? 

4 COUNCILMEMBER TAVARES: Mr. Chair, you mean the ones we 

5 don't take action on would be just filed? 

6 CHAIR HOKAMA: That is the Chair's intention, Ms. Tavares. 

7 COUNCILMEMBER TAVARES: Okay. Thank you. 

8 CHAIR HOKAMA: Thank you. Any other questions for the 

9 Chair or the staff regarding the list of referrals? 

10 Mr. Kane? Okay. Anyone else? Mr. Arakawa. 

11 COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman, the bill that I 

12 had sent down was a -- for the Police Department, 

13 and basically what that did was provide them 

14 coverage -- insurance coverage when they're working 

15 off duty. It was a duplicate of the City and County 

16 of Honolulu's -- or pretty close to duplicate of 

17 City and County of Honolulu's proposal. Is there 

18 are there going to be any time to discuss this item 

19 before the budget is over? 

20 CHAIR HOKAMA: We can you can bring up the discussion 

21 when we go back to the Countywide appropriations 

22 where we have workmen's comp and Self Insurance, 

23 Mr. Arakawa. 

24 COUNCILMEMBER ARAKAWA: Okay. 

25 CHAIR HOKAMA: So you'll have another -- I mean, you 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/29/02 214 

1 definitely will have more than one opportunity to 

2 bring up your concern. 

3 COUNCILMEMBER ARAKAWA: Okay. Because I did submit this 

4 prior to the budget --

5 CHAIR HOKAMA: I understand. 

6 COUNCILMEMBER ARAKAWA: -- for discussion. 

7 CHAIR HOKAMA: I understand, Mr. Arakawa. Okay. Anyone 

8 else? Ms. Johnson. 

9 COUNCILMEMBER JOHNSON: Just on the last item as part of 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the Parks and Rec Committee Report 02-51, as a part 

of this report also I believe that was the same 

report that contained recommendations for 

consideration about the possibility of the fee 

applying per location, and I don't believe that, you 

know, we really took a position in our Committee, 

but that was to be looked at in budget, so there 

were several different scenarios that we had posed 

as part of that Committee report. So I don't know 

if it would be appropriate for us to take this up 

during budget or at least make some kind of 

amendments in the Budget Ordinance that the $250 

will be per location for those ocean recreation 

permits. 

So if the Chair feels that's appropriate, I 

would certainly be willing to take that under 
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1 consideration, because I think it would -- if you 

2 have some of the locations -- I think some of the 

3 sites they have on one application as many as 15 or 

4 20 different sites, and if they want those sites, in 

5 my personal opinion, then that would be the 

6 appropriate thing to do is to pay for each site at 

7 which you're doing business or which you're 

8 permitted to do business. If you would like to 

9 defer this and wait and have the Committee do more 

10 work on it, fine, but I can only tell you that this 

11 is kind of where we're headed. 

12 CHAIR HOKAMA: Ms. Johnson, the Chair would recommend that 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

we defer anything regarding this. Tomorrow we will 

be starting the rates and fees review, and, again, 

you will have another opportunity of more 

discussion, as well as people from Finance, as well 

as if you need to, let the Chair know, Members, so 

we may request attendance of key personnel that may 

assist you. 

So if you feel you need people from Parks, 

Corp. Counsel, you know, Public Works, whichever 

department, please notify the Chair and the staff so 

we can request this people's attendance to assist 

you in your fact-finding. So tomorrow, Members, we 

will continue the review and we'll start on rates 
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1 and fees! so I ask we put off decisions regarding 

2 your concern on the last item of the referral list! 

3 Ms. Johnson! at this time. 

4 COUNCILMEMBER JOHNSON: Not a problem. 

5 CHAIR HOKAMA: Okay. Members! anything else? Mr. Molina. 

6 COUNCILMEMBER MOLINA: Yeah! thank you! Mr. Chair! 

7 regarding the proposed traffic signal or roundabout 

8 over at Kamehameha Avenue! as you can recall back in 

9 the Public Works Committee improvements were made 

10 along Kamehameha Avenue! and as Mr. Arakawa had 

11 noted! that he did see some improvement. I'm just 

12 kind of curious as to where we prioritize this 

13 matter now? If these improvements that were made 

14 there seem to be alleviating the problems of traffic 

15 accidents and so forth! if -- I guess maybe I'm just 

16 trying to ask how you're prioritizing this now! if 

17 this is something we should still pursue! and I 

18 guess maybe we should get feedback from Mr. Goode 

19 also. 

20 CHAIR HOKAMA: This is already on the list of improvements 

21 under Public Works! Mr. Molina! so my recommendation 

22 would be at the right time we would be -- I would be 

23 asking you to file this Miscellaneous Communication 

24 to the Committee. 

25 COUNCILMEMBER MOLINA: Okay. 
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1 CHAIR HOKAMA: We are addressing it specifically through 

2 the budget proposal. 

3 COUNCILMEMBER MOLINA: Okay. Thank you. 

4 CHAIR HOKAMA: Okay. Anything else, Members? I know 

5 you're tired. The staff's tired. The Chair is 

6 tired. Anything else you want the Chair, staff's 

7 attention on right now? 

8 MS. KAWASAKI: Mr. Chair, is it your intention to go over 

9 the remaining items deferred on dollars tomorrow 

10 or -- there's a few left and we can --

11 CHAIR HOKAMA: Yes, yes. 

12 MS. KAWASAKI: Okay. 

13 CHAIR HOKAMA: Can you point it out, please, for the 

14 Members? Because I would like them to be ready to 

15 help get to a conclusion or a refined position. 

16 MS. KAWASAKI: The remaining items that need to be 

17 discussed appear under column D, revisions, and they 

18 show up in yellow. Aside from ignoring -- you know, 

19 the totals also show up in yellow, but any of those 

20 blocks that we have not discussed today are things 

21 that were left from the first couple of rounds, and 

22 we've left in whose proposal it was. Those items 

23 need to be decided before we can get a final total. 

24 CHAIR HOKAMA: Okay, Members, tomorrow we're going to hit 

25 this, as well as rates and fees, because the staff 
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1 needs to be able by Thursday to get a good handle on 

2 where we're going to go. So I ask that you take a 

3 chance to review. Again, it's highlighted in 

4 yellow. Some are provisos. Some are dollar 

5 amounts. Okay. And the Chair will be asking for 

6 your general consensus and direction tomorrow, as 

7 well as the beginning of the rates and fees review. 

8 Anything, Budget Director, for the Committees 

9 at this time? 

10 MS. YOSHIMURA: Mr. Chair, we do have David Goode coming 

11 in tomorrow morning, but that's the only director so 

12 far scheduled. 

13 CHAIR HOKAMA: Okay. The Chair will make the adjustments 

14 to have Mr. Goode and then take into account the 

15 needs of the Committee staff for a consensus on the 

16 other financial matters before the Committee. 

17 Mr. Kane. 

18 COUNCILMEMBER KANE: Mr. Chair, is it correct in assuming 

19 

20 

21 

22 

23 

24 

25 

that you're going to be providing some revised 

proposals for consideration as the Chair for the 

imbalance or the inconsistency with the original 

direction that we agreed on going with? 

CHAIR HOKAMA: I am prepared -- preparing to provide you 

with recommendations and will be based on the 

premise that everything is under its current -- I am 
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1 not going to be assuming anything from the motor 

2 vehicle section at this time. So my proposal is 

3 geared to that, and then if and when we do move that 

4 forward from Ms. Tavares, I can help make the 

5 adjustments then. 

6 But the key from Ms. Tavares' proposal, 

7 Members, is, one, as I understand it, to be able to 

8 not transfer -- do an interfund transfer of General 

9 Funds to a special fund, in this case the Highway 

10 Fund. Two, that her additional revenue shall be 

11 earmarked for improvements and services provided by 

12 Department of Finance under motor vehicle or road or 

13 highway related activity, as the Chair understands 

14 it, and that you would look at placing the General 

15 Fund savings and again that is a deceiving word. 

16 I don't know if I'm using it right, but anyway, the 

17 balance not appropriated in General Funds. I would 

18 ask that you look at first banking it before 

19 considering any other use of those funds as our 

20 priority. Okay. Any other questions? Mr. Arakawa. 

21 COUNCILMEMBER ARAKAWA: Mr. Chairman, originally I had 

22 

23 

24 

25 

asked on Mokulele Highway, that those 

improvements -- what the cost of insurance would be 

to satisfy the State if we were to go through the 

State property, and we haven't gotten the reply back 
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1 yet. 

2 CHAIR HOKAMA: Okay. We'll 

3 COUNCILMEMBER ARAKAWA: I'd still like to know what the 

4 insurance would be. 

5 CHAIR HOKAMA: Since Mr. Goode will be back tomorrow, 

6 we'll ask Budget Director if she can ask Mr. Goode 

7 if he would be able to prepare a response to that, 

8 please. Thank you. 

9 Okay. Anything else? Mr. Carroll? Anything 

10 else, Robert? 

11 COUNCILMEMBER CARROLL: No. 

12 CHAIR HOKAMA: Thank you. Ms. Johnson? Mr. Molina? 

13 Mr. Nishiki? 

14 COUNCILMEMBER NISHIKI: No. 

15 CHAIR HOKAMA: Ms. Tavares? 

16 COUNCILMEMBER TAVARES: No. 

17 CHAIR HOKAMA: Anything else, Staff, at this time? 

18 Mr. Moto, your turn. Anything you need either 

19 clarification or you have a question on? 

20 MR. MOTO: No, Mr. Chair. 

21 CHAIR HOKAMA: Okay. Members, I thank you very much. 

22 

23 

24 

25 

It's the long day of a long week, first day, so get 

your rest. Tomorrow I can assure you will be longer 

than 5:15, so thank you very much, Members. We'll 

see you -- yes, Tamara. Oh, that's right. I forgot 
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1 to tell you. 

2 COUNCILMEMBER KANE: 6:00 o'clock? 6:30. 

3 CHAIR HOKAMA: The Council holds a public hearing 

4 tomorrow, and it is scheduled at 6:00 p.m., Mr. --

5 COUNCILMEMBER KANE: 6:30. 

6 CHAIR HOKAMA: 6:30, Members, so the Chair is looking at 

7 finishing by 4:00 p.m., so I hope we can do as much 

8 work as possible, because then we don't need to 

9 consider whether we want to return after the public 

10 hearing. Okay. Thank you very much, Members. This 

11 meeting is adjourned. (Gavel) . 

12 

13 ACTION: DEFER pending further discussion. 

14 

15 ADJOURN: 5:18 p.m. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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